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STEP 1
Your goal is to imagine alternative futures of  
                                                       in the next 10+ years. 

STEP 8
1.	 This stakeholder group maintains or improves its  

position in this scenario by         

2.	 Given the above, this stakeholder group maintains or 
improves its position in this scenario by 

3.	 Given the above, this stakeholder group maintains or 
improves its position in this scenario by 

4.	 Given the above, this stakeholder group maintains or 
improves its position in this scenario by 

5.	 Given the above, this stakeholder group maintains or 
improves its position in this scenario by
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STEP 10 STEP 11
1.	 What abilities and/or resources would the Main 

Stakeholder need to accelerate the  future? 
 

2.	 What abilities and/or resources would the Main 
Stakeholder need to prevent the  future? 
 

3.	 What does the Main Stakeholder need to watch out for  
to know which future is unfolding? 
 

4.	 What does the Main Stakeholder need to do tomorrow  
to prepare for the unknown future?
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